

Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 00020046-2 


25X1 A 

25X1 A 

25X1 A 


SECRET 

CENTRAL INTELLIGENCE AGENCY 
Wanhington> D. C» 


ADMI NIS'TRA TI.VE . .1 NS TRU 

no. ; ' ■ / ' 



SUBJECT: Projects' 



li . 



23 March 19U8 


(This, rescinds. Administrative Instruction elated; 2^ 

.. October %l9iib,. a’nd Amendment No. 0 I, dated, 30 October 19 U6, 
thereto.) ; • .' . , , : 'T 




■■/■li. a... A ''Projects- Revie vr Committee . is. hereby established to review 

V and .m^ice.’, fe'c omiriond'hb ions to the Director in connection with., all ad- 
ministrative' and' operational -projects involving- the' expenditure .of 
CIA funds for purposes not specifically defined, as normal routine 
. ‘Operating ..expenses in the approved annual budget -for .CIA. . . .... 

b. The committee' will be composed of: , ' ■ 

.. Executive Director - Chairmen . .- 

f." • ••• , ;■ 'Chief' or Deputy Chief, Budget 

' arid Finance Branch, AML , . - Member and- fiscal adviser 

Assistant Director or Staff .. • 

:.r-l ..Chief sponsoring project - Member 

Chief, Advisory Council. • . . , t . Member and recorder 

Executive for 'Administration-.,....' . 
v-.i-: -and Management, or ' ' f 

Ohibf, Management Branch, A&M. - Adviser without vote 
General Counsel - Legal- adviser without 

vote • 

c, Provision iri-' the' budget for. funds ' for specific purposes 

other than normal routine operating expenses' will ■ not -normally con-' 
stitute authorization for expenditure or obligation without prior 
Projects "Review: Committee .action, -. , 

2. Assistant .Directors .and Staff .-.Chiefs desiring to implement 
projects involvirig-' the ‘’expenditure, of -CIA. funds will: . hv 

.',3. a./' 'Prepare 1 a' detailed- project description, including: 

f; ; , (i)' -'Necessity. 'for project./' - 

(2) Additional personnel, requirement s- and/or ; organiza- 
f j r , tiqnal and functional changes, if any. ■ 

’ (3')'‘ 'Estimate, of time- required, to implement or., complete 
the project, including urgency. 
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Whether. Vouchered or unvbuchered funds are recommended, 
and basis for recommending unvouohered funds. 

. (h). Estimated cost., by purpose, separately for vouc he red 

and unvouchered funds if both are recommended. Current status 
o' any previous authorizations for same or similar project will 
be shown separately* ' J 

Q ,/ 6 ‘ ) Necessity for other agency support if implementation 
and/or- compie tion* by «JIA Is not considered feasible (see Para- 
graph h belov/) . . 

b c Coordinate the project with each interested other CIA acti- 
.vity and. obtain written concurrence or non-concurrence from each for 
submission with the project ' ” 

.written reasons. 


Non-concurrence s will.be supported by 


Pr-r-ir C n+ c S 6 bm - :t ^ Pf 6 ^ct> in se ven copies, to the Chairman of the 
and Management^ ^ ommi ^ e ° 5 through the Executive for Administration 

nr>fH J* Th f c «ttee will meet at the call of the chairman, review 

f S n Jl,1 r tGd} aM !" ake -^commendations to the Director, who will 
tdke .final action on each projects 

.?• J he Recorder will record the meeting, including the action 
0 ...™e Director,' and distribute . one . copy each bo: 

.(1) Assistant Dire ct.or ■ or Staff Chief 'who ' initiated the 
projects • 

. Executive -for Administration- and Management, who vd.ll 

issue necessary instructions to implement the' action of the 
Director, 

. (3) ; Chairman ! s file, with supporting papers. 

,, b *. 0ia ? ^ re ® copies will.be : prepared, and no. records other 

c. i viooe indicated in ).+a above will be maintained, 

No outside agency will be approached by any individual em-' 
p ye 'jy Li. in connection v/ith the development of any contem'plat- 
e project involving' the -possible transfer of funds from CIA to 
such outside agency until the prior approval for 'such action has 
been obtained from the Dire q tor,; . 

-b„ When the necessity -for the initiation of a new project be- 
comes apparent, the' office .'on staff.. head concerned will: 

pt a . .R^P-*- ore the. possibility of handling the project through 
CIA facilities without the assistance of any outside agency. 


- 2 — 
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(2) If, in his opinion^ the ‘assistance of an outside agency, 
will be essential, the project will be submitted in whiting to 
the Executive for Administration and Management with sufficient 
detail to, enable a recommendation to be made 9 either for final 
action or reference to the Projects Review Committee for pre-» 
liminary review,, 

c* In those cases where it is determined by the Director that 
CIA should provide financial support for assistance from an outside 
agency, the head of the CIA activity which initiates the project 
will be informed ana authorised to develop the details in coordina- 
tion with such outside agency for resubmission as a regular project 
under the provisions of this directive. 

6. The Assistant Director for Special Operations is authorised to 
submit projects which involve sensitive operations directly to the Chair- 
man, Projects Review Committee, with such modification of supporting de- 
tails as may be considered essentials The Committee Chairman will specify 
distribution of recorded action in each such case 0 

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


DISTRIBUTION: A 
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SECRET 

CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 

ADMINISTRATIVE INSTRU CTION 30 December 1948 

NUMBER HHI 

SUBJECT: Projects 

Effective date: 1 January 1949 

Recislon: Administrative Instruction dated 23 March 1948, and 

Amendments thereto. 


1. a. A Projects Review Committee la hereby established to review and 
make recommendations to the Director Jn connection with all administrative 
and. operational projects involving the expenditure of CIA funds for pur- 
poses not specifically defined as normal routine operating expenses in the 
approved annual budget for CIA. 


Chairman 
Member 
Member 

Legal advisor and recorder 
without vote 

Such advisory pore on cel as required by the Chairman or the sponsoring 
official may attend committee discussions without vote. 

c. (1) Provision in the budget for funds for routine operating 
expenses will normally constitute authorization for expenditure 
or obligation without prior Projects Review Committee action. 

(2) Funds made available by allocation in the budget for 
specific purposes under broad general authorizations which are 
not for routine normal operating expenses will not be obligated 
or expended without prior presentation to the Projects Review 
Committee of each individual project involving such an expendi- 
ture or obligation. (Example: $200,000 is allocated for com- 
munications development or research purposes. A specific project 
is planned under this authorization, which will require obligation 
of $75*000. Prior PRC action is required.) 

(3) Expense in connection with covert projects for which 
funds are provided in area activity estimates approved for over- 
seas implementation in budget presentations for the fiscal year 
1951 and. thereafter will be considered normal routine operating 
expenses in the sense of paragraph c(l) above, except as 
indicated in paragraph 7 below. 

SECRET 


b. The committee will be composed of: 

Executive 
Budget Officer 

Assistant Director or Staff Chief 
sponsoring project 
General Counsel 
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(4) Research and development projects involving contracts 
within the United States will be referred to the Projects Review 
Committee prior to execution of the contracts. 

2. Assistant Directors and Staff Chiefs desiring to implement projects 
involving the expenditure of CIA funds will; 

a. Prepare a detailed project description, including; 

(1) Necessity for project. 

(2) Additional personnel requirements and/or organizational 
changes, if any. 

(3) Estimate of time required to implement or complete the 
project, including urgency. 

(4) Whether vouchered or unvouchered funds are recommended, 
and basis for recommending unvouchered funds. 

(5) Estimated cost, by purpose, separately for vouchered and 
unvouchered funds if both are recommended. Current status of any 
previous authorizations for same or similar project will be shown 
separately. 

(6) Necessity for other agency support if implementation 
and/or completion by CIA is not considered feasible (see para- 
graph 6 below) . 

b. Coordinate the project with each interested other CIA activity 
and obtain written concurrence or non- concurrence from each for sub- 
mission with the project. Non-concurrences will be supported by written 
reasons. 


c. Submit the project, in original and one copy, to the Chairman 
of the Projects Review Committee. 

d. Covert Projects may be modified in presentation to the extent 
commensurate with essential security factors. 

3« The Committee will meet at the call of the chairman, review projects 
submitted, and make recommendations to the Director, who will take final action 
on each project. 

4. The sponsoring officer, if he so desires, may submit a minority report 
to the Director, and such minority report will be added to the report of the 
committee as an appendix to the report. 

5* a. The Recorder will record the meeting, including the action of 
the Director, and distribute one copy each to: 

(1) Assistant Director or '.Staff' Chief who initiated the 
project. 

(2) Executive, who will issue necessary instructions to 
implement the action of the Director. 

SECRET 
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6. a. No outside agency will be approached by any individual employed 
by CIA in connection vith the development of any contemplated project 
involving the possible transfer of funds from CIA to such outside agency 
until the prior approval for such action has been obtained from the 
Director. 

b. When the necessity for the Initiation of a new project becomes 
apparent, the office or staff head concerned will; 

(1) Explore the possibility of handling the project through 
CIA facilities without the assistance of any outside agency. 

(2) If, in his opinion, the assistance of any outside agency 
will be essential, the project will be submitted in writing to 
the Executive with sufficient detail to enable a recommendation 
to be made, either for final action or reference to the Projects 
Review Committee for preliminary review. 

c. In those cases where it is determined by the Director that CIA 
should provide financial support for assistance from an outside agency, 
the head of the CIA activity which initiates the project will be 
informed and authorised to develop the details in coordination with 
such outside agency for resnbmission as a regular project under the 
provisions of this directive. 

7. These instructions apply to all activities of CIA, including overseas 
covert projects which involve major deviations from budget presentations neces- 
sitating possible requirements for additional funds in excess of overall budget 
allocations » 


25X1 A 



Rear Admiral, USN 
Director of Central Intelligence 


DISTRIBUTION: A 


SECRET 


Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 00020046-2 





Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 00020046-2 


' ; % - 2 - • ■ / 

TOF SECRET" " r 

25 October 19U6 

Committee and to include the follovdng information: 

(1) Scope of project (In the case of Special Operations, this 
mil only be in such detail as security mil permit). 

(2) Urgency of completion, to include time required to activate 
and complete the project. 

(3) Type of funds required (i.e. vouchered or unvouchered) . 

(U) Estimated cost, to include the following: 

(a) Number of personnel aid salary rates. 

(b) Special equipment. 

(c) Travel. 

(d) Communications. 

(e) Housing. 

(f) Operational Supplies. 

(g) Any unusual logistical requirement. 

(5) Succinct statement in defense of the project, 
lu Committee Fro ce dure; 

a. The Committee vdll meet at the call of the Chairman, and after 
proper consideration has been given to the proposal, shall take 
the follovdng action: 

(1) Approve project in the name of the Director. 

(2) Approve project in the name of the Director, vdth such 
exceptions as are determined by the Committee. 

(3) Disapprove project. Disapprovals of projects in each 
instance vdll be reviewed by the Director, and final 
action of the Committee vdll not be effective until the 
Director's concurrence has been obtained. 

- 2 - 

TOP SECRET 
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^ TOP SECRET -y S -3- . -.-y 

25 October 19^6 

(It) The action taken by the Committee will be prepared by the 
Secretary an,d approved by the Chairman . Copies of such 
action will be distributed as follows: 

(a) One copy to CIG activity sponsoring project.' 

(b) One copy to the Executive for Personnel and 
Administration. 

. (c) One copy retained in the file of the Secretary to the 
Committee. 

5. General: 

a. _ The Executive for Personnel and Administration rail not honor 

requests for funds or personnel until final approval of the 
Projects Review Committee has been obtained. 

b. Projects in existence prior to 1 November 19U6 are considered 
to be approved by Committe action, but will be subject to 
review at such times as the. Chairman of the Committee determines. 

FOR THE DIRECTOR OF CENTR'.L INTELLIGEHCE: 

25X1 A 

and Administration 


TOP SECRET 




Approved 
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Precision: 


Effective date*. 1 January 1949 

Administrative Instruct 
Amendments thereto. 


dated 23 March 1948, and 


1. a. A Projects Review Committee is hereby established to review and 
make recommendations to the Director in connection, with all administrative 
and operational projects involving the expenditure of CIA funds for pur- 
poses not specifically defined as normal routine operating expenses in the 
approved annual budget for CIA. 


b. The committee will be composed of: 

Executive 
Budget Officer 

Assistant Director or Staff Chief - 
sponsoring project 
General Counsel 


Chairman 

Member 

Member 


Legal advisor and recorder 
without vote 


Such advisory personnel as required by the Chairman or the sponsoring 
official may attend committee discussions without vote. 

c. (l) Provision in the budget for funds for ., routine operating 
expenses., will normally constitute authorisation for expenditure 
or obligation without prior Projects Keview Committee action. 

(2) Eunds made available by allocation in the budget for 
specific .purposes under broad general authorizations which are 

not for routine normal operating expenses will not be obligate d ^ 

or expend ed .without prior presentation to the Projects Review Crr '' 

Committee of each individual project involving such an expendi- 
ture or obligation. (Example $200,000 is allocated for com- 
munications development or research purposes* A specific project 
is planned under this authorisation, which will requiro obligation 
of $75,000. Prior PRC action is required.) 

(3) Expense in connection with covert projects for which 
funds are provided in area activity estimates approved for over- 
seas implementation in budget presentations for the fiscal year 
1951 and thereafter will be considered normal routine operating 
expenses in the sense of paragraph c(l) above, except as 
indicated in paragraph 7 below. 

SECRET 
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(4) Rosoarch and dovolopmont projects involving contracts 
within tho United States will bo reforrod to the Projects Roviow 
Coramittoo prior to oxccution of tho contracts. 

2. Assistant Directors and Staff Chiefs dosiring to implement projects 
involving tho expenditure of CIA funds will? 

a. Preparo a dotailod project description, including: 

(1) necessity for project. 

(2) Additional personnel requirements and/or organizational 
changes, if any. 


(3) Estimate of timo required to implement or complete the 
projoct, including urgency. 

(4) Whether vouchercd or unvouchercd funds arc recommended, 
and basis for recommending unvouchercd funds. 

(5) Estimated cost, by purpose, separately for vouchcred and 
unvouchercd funds if both are recommended. Current status of any 
previous authorizations for same or similar project will bo shown 
separately. 

(6) necessity for other agency support if implementation 
and/or completion by GIA is not considered feasible (see para- 
graph 6 below). 

b„ Coordinate the project with each interested other CIA activity 
and obtain written concurrence or non- concurrence from each for sub- 
mission with the project. ITon-concurr cnees will be supported by written 
reasons . 

c. Submit the projoct, in original and one copy, to the Chairman 
of tho Projects Roviow Committee. 

d. Covert Projects may be modified in presentation to the extent 
commensurate with essential security factors. 

3» The Committee will meet at the call of the chairman, review projects 
submitted, ana make recommendations to the Director, who will take final action 
on each project. 

4. Tho sponsoring officer, if ho so desires, nay submit a. minority report 
to the Director, and such minority report will be added to the report of the 
committee as an appendix to tho report. 


5- a. The Recorder will record the meeting, including tho action of 
the Director, and distribute one copy ca.ch to: 


(l) As sistant Director or Staff Chief who initiated the 


projoct. 

SECRET 

(2) Ej:ccutivc, who will issue necessary instructions to 
implement tho action of the Director. 
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f' - 1T ° outsi<3 -° n £° nc y v/ill bo approachod by any individual employed 
iL orf- in ° onnooti ?J v;ith tho development of any contemplated project 
mitii th ° P ° s8lbl ° trrnsfor funds from CIA to such outside agency 
Director? approv ' Ll for such action has boon obtained from the 

?. r , th0 lnitlatlon of a now project boooncs 
appai out, tho of a ice or stafx head concerned will: 

CTA H.^f l0rG t ?, G p ° ssil3ipi ^ of handling tho project through 
CIA xacxlitios without tho assistance of any outside agency. 

. ’ in llis opinion, the assistance of any outside aecncv 
th the project will be submitted in writing to 

! ^ 2 !J h suf f icient detail to enable a recommendation 
■p . 'p > cither for final action or .rofcrcnco to the Projects 
Review Committee for preliminary review. rejects 

should 05 ! /llcr0 ij> is determined by the Director that CIA 

X 7 rrT C1 ? SUPP ° rt for assistw - cc from an outside agency, 
the ho<..a ox tho CIA activity which initiates the project will be 

informed and authorised to develop the details in coordination with 

pro5i?ions of n f° nC:/ / 0r f? Sul,nission as ° ro ^lar project under the 
provisions 01 this directive. 

®?ese instructions apply to all activities of CIA, including: overseas 

si™tw ■ n ' ,0lTC nrJor dCTintl °- ft.n budget pros cntatfonE^ncccs- 

anoc“foS: roouircnents for additional funds in crccss of overall budget 


25X1 A 



R- II. HILiiHITKOIPPEE 
Rear Admiral, USIT 
Director of Central Intelligence 


DISTPIBUPIOIT: A 


SECRET 
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ILLEGIB 


CENTRAL IWT?jLLICrENCE AGENCY 
Wan hing ton, D. 


■23 March 19 


ADllBilSTRATI'VE lilST-RU 
NO. 

SUBJECT: Projects • ' ' • _ • 

■ • (This rescinds' {Administrative- Instruction dated .2? 

October I 9 I 1 . 6 , And Amendment No a 1, dated 30 Ocpbober 19 ' J to ^ 
thereto.) 


1. a. A Frojects Review Committee is hereby established to review 
and make recommendations to the Director in connection with .all ad- 
w;',: i -r,t.n iar>fq Ttivnivinr the ••expenditure of 



be "The committee will'- be composed of: 

Executive Director. - 

■ Chief or Deputy Chief, 'Budget 
and Finance branch, A&M . 
Assistant Director or Staff 
'• ' ' Chief sponsoring project ' ‘ - 

; Chief ,■ Advisory Council \ 

Exe cutive for . Administration 
and Management, or 
' Chief , Management Branch, 
General Counsel \ - 


Chairman 

Member and fiscal adviser 
Member ■ 

Member- and. : recorder 


.■Adviser .’Without vote 
Legal adviser without 
.vote . 


Co Pr-oy-i si on in thejbudret for funds for speci fic purposes 
•'"other 1 - than nioi-mal'Totitihe'' operating expenses: hill . noj _ normally . con- 
: s titute ' authorl nation- f o r ■ a:rpondltnre or. .obligation_y dthout prior. 
Pro jects Review Committee action.o ■ : : 

2, Assistant Directors and Staff Chiefs desiring to. implement 
jjects involving the expenditure of CIA funds will: 

a, -prepare 'a detailed project desdriptiqn,: including: 

/• (l)' 'Necessity for project.; .of 

(2) Additional personnel requirements and/or organiza- 
tional and functional changes, if any. 

(3) Estimate of time required to implement, or complete 
the project, including urgency. 


( 5589 ) 


- 1 - 
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'md hn-i W !> ebher ' V ° UGh ! red or unvouc hered funds are recommended, 
dna oa,ji 0 lor recommending unvouchered funds. 

and unvouchered ''fimds'lf 

£ ; ZI't^Xr iz ^° ns tm ~ 

and/or ^ a gency support if implementation 

wSWaST* 7 not considererl feasible (=ee Para - 

b e Coordinate the project with each interested other' (JlA act! 

-'sibrai^ion wSh n itten '“°r UrrenCe ° r non “ Concu nrence from each for 
writte/reaconi pr0 J ect " "on-concurrence a will be supported by 

p . C * the project, in seven copies, to the Chairman of the 

C °" lttee ’ thr ° Ugh «* Administration 

proieots -uidS ttee a’" 11 i L neet at the = al1 of «« chairman, review 

taS nnai ac-H ™ ’ ! ® teeoamendations to the Director who will 

&aKe nnui action on .each project,, ’ 

of thn T-Hr^ becorcbn rccord the meeting, including the action 

of the. Dii ec tor, and distribute one. copy each to: 

project* AS3istant Elrector or staff Chief who initiated the 

(2) Executive for Administration and Management, who will 
mrect.or! eSSary lnstructions to implement the action' of the 

. (3) Chairman’s file, with supporting papers . 

than b ihn?pX?- re ? °°? ie f wil1 prepared, and no records other 
than, those' indicated m .ha above will be maintained. 

ni mrrJ ijr°>r .. i lfLj-ndi vidual ■ em-. . 

rO-gliriOc t ion with the de veTbD^ntfvTT^ 

^JSES^SlU^. olving,„the possmTbran 

- °b 1 3-i ne d from the Director, • — ~ — 

br When necessity, for the initiation' of a new'. project be- 
es apparent, the office or- staff head concerned will? .; 

CJf faHi??? l0re -^ e rrfthtlity of haling -'the project through 
CIA facilltles without the assistance of any 'outside agency. 
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> Ln opinion, the assistance of an outside agency 
will be essential, the project will be submitted in writing to ‘ 
the Executive for Administration and Management with sufficient 
detail to enable a recommendation to be made, either for final 
action or reference to the Projects Review Committee for pre- 
liminary review. 

PT , th03e cases where it is determined by the Director that 

CIn should provide financial support for assistance from an outside 
agency, the head of the- CIA activity which initiates the project 

b< T informed and authorized to develop the details in coordina- 
lon with such outside agency for resubmission as a regular prelect 
under the provisions of this directive. 

— 1 — ? 6 ". f '°! L3 pe cla l Operations is authorized to 

guPrcitjgrojeutojfrhj^^ to th°~Ch'air- 

gan^_Pro jg c t s Jte view Comm ittee , wi th such modification oF~supp^ding~de^~ 

dTglb il^t Tln Tte^omnltt ee Chairman will spec ify 

aisti lbution of recorded^fibn^uT^ach such case. — 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE : 


25X1 A 


DISTRIBUTION: A 



Executive for 

Administration and Management 
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£rv\ O 


STATINTL 


- To - < 

Fvoyvn — Coix-r>-$>"€ | 

SvOc C ft.V" - T“>r'^rvS o Fi* rw<i s 

X> 1 \-e^ a f*-u.oj V j l ti'i*) 

VJ \ \ V*>s 

i^fiTNO S:Or 'xi c I W(Trr-\ \h~&~ 

Cxev^r&l C<c?ur»S^i y dd+eA $> "SuVu , 

T*. - (?rc> rvu a/ - j msi, 

h ", \£ A ^ C\. e ofr^ ) C. o u t vvse \ - c ^vk/ioKS <t j* 


<?4a-V«on5 
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SECRE T 


CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


ADMINISTRATIVE HSTRHCnnTL 
NUMBER 

SUBJECT : Pro jeots 



A 3 'TmAe/O 

- 23 Fobi ’ n - ao r y 193>1 


Please substitute the follovting for paragraph 7 of Administrative In- 
struction dated 30 December I 9 J 4 . 8 : 


"7. These instructions apply to all activities of CIA, 
including overseas covert projects not specifically in- 
cluded and approved in budget presentations.'* 


WALTER B. SMITH 

Director of Central Intelligence 


DISTRIBUTION: 



S E C R E T 
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■ • 1 


STANDARD FORM NO. 84 


Office Memorandum • united states govjP 1 


25X1 A 


to : Deputy Director 

FROM : Executive Director 

SUBJECT: Administrative Instruction! 


date: 30 November I 9 U 8 


4 ® 




25X1 A 


25X1 A 


1. proposed draft of Projects Review Committee Administrative 
Instruction is returned redrafted as you recommend. 

2. I have made one addition by authorizing the chairman to 
designate advisors without vote, and in consequence have eliminated 
the Covert Deputy Budget u fficer as a voting committee member. He 
can be called upon for advice when considered necessary. 



Captain, USN 
Executive Director 


Enel. Draft 



Of 




jjtffiri* 





Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 00020046-2 




Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 00020046-2 


25X1A- 

25X1 A 

25X1 A 




DRAT ?h, BBI 
30 Nov. 19kti 


ADMINISTRATIVE INSTRUCTION 

NO. HI 


SUBJECT: Projects 


/ 


Date: 3d / 9 


Effective date: January 1 9k9 


Recision: Administrative Instruction 
Amendments thereto* 


dated 23 March 19U8, and 


1.. a. A Projects Review Committee is hereby established to review 

and make recommendations to the Director in connection with all ad- 

mihistrative and operational projects involving the expenditure of 

CIA funds for purposes not specifically defined as normal routine 

operating expenses in the approved annual budget for CIA. 

b. The committee will be composed of: 

BxeeHtive-Bis'eetea? Gka4.«aa» 

Executive - Chairman 

Ghie#-9¥-Depu^-Ghie# T -8u4get-a«d 

Finanee-Spanefey-AfiM- - M ember- a«4-f ae eal- a d vie ep 

Budget Officer - Member 

Assistant Director or Staff Chief - Member 
sponsoring project 

Sxeeutive-fer-AdaiBietj'a^eH-and 

Managementy-ea?- 

Chiefy-Management-SraRehy-AAM — — A4vie»v-wi*feo«4-v©te 


General Counsel 


ie gal-advieea?-war4ke»4-v®4e 
Legal adviser and recorder 
without vote 


Such advisory personnel as required by the Chairman or the 
sponsoring official may attend committee discussions without vote. 
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^~P*>ev4s4 0 * in-the-budget ^r-f»nds-fo^ep«cif4c-p«rposee ethe* 
4han-n*r»a4 routine operating expe»s«s-w414 Ho4-nar«ally sonstitut* 
au*hor4zat4o« £o* wcpenditur* ©r-obl4gat4o« wJWheu* pr4o*» Pre.j«c4 s 
Review- CemMi44ee action-*. 

Provision in the budget for funds for routine op era+w 
expenses will normally co nstitute authorization for expenditure or 
gj-k x £ ation without prior P rojects Review Committee action . 

^ — — nds made availa bl e by allocation in the budget for 
specific; purposes under broad g eneral authorizations which are not 
f or routine normal operating expenses w ill not be obligated or ex pend^ 
witiiout prior presen tation to the Projects Review Committee of each 
i ndividual project invol v ing such an expenditure or obligation. 

Sample $ 200,000 is allocated for conununications development or 
r e s earch purposes. A specific projec t is planned under this autnor- 

lzation, which will require obligat i on of $75.000. Prior PRC action 
is required. ) 

( 2 }_ Expense in connection with covert projects for vfoich funds 
ar e provided in area activit y estimates approved for overseas 
Jj nplementation in bud g et presentations for the fiscal year 19ft 
and-th ereafter will be considered norma l routine operating expenses 

i£L the sense of paragraph cf l ) above, except as indicated in p ara- 
graph 7 below . 

(ll) Research an d development projects involving contracts 
w ithin the U n ited States will be referred to the Projects Review 
_Committee prior to execution of the contracts. 


SEtRET 
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2. Assistant Directors and Staff Chiefs desiring to implement projects 
involving the expenditure of CIA funds will: 

a. Prepare a detailed project description, including: 

(1) Necessity for project. 

(2) Additional personnel requirements and/or organizational 
changes, if any. 

(3) Estimate of time required to implement or complete the 
project, including urgency. 

(U) Whether voucnered or unvoucnered funds are recommended, 
and basis for recommending unvouchered funds. 

(5) Estimated cost, by purpose, separately for vouchered and 
unvouchered funds if both are recommended. Current status of any 
previous authorizations for same or similar project will be shown 
separately. 

(6) Necessity for other agency support if implementation 
and/or completion by CIA is not considered feasible (see paragraph 6 
below) . 

b. Coordinate the project with each interested other CIA activity 
and obtain written concurrence or non-concurrence from each for sub- 
mission with the project. Non-concurrences will be supported by- 
written reasons. 

a.- Subrait-the-pjro^eety in-eeven copies y to-the-Ch»i«iwrwo£-the- 
Projects-Review Com»i4tee,-th*»o«gh the Bx««u4ive-for-Ad»i«i»tj?a4ion- 
and Management. 

c. Submit the project, in original and one copy, to the Chairman 
of the Projects Review Committee.. 

SEcm 
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'7 


d» Covert Projects may be modified in presentation to the extent 
commensurate with essential security factors* 

3* The Committee will meet at the caLl of the chairman, review project* 
submitted, and make recommendations to the Director, who will take final 
action on each project. 

Tne sponsoring officer, if he so desires, may submit a minority 
report to the Director, and such minor! ty report will be added to the report 
of the committee as an appendix to the report .' 

3>. a. The Recorder will record the meeting, including the action of 
the Director, and distribute one copy each to: 

(1) Assistant Director or Staff Chief who initiated the project. 

•(2-) -Executive- fer-Acteinistratieft and Mana-gementy whe will- 

4seue necessary 4neta?u«tions-te implement the aciicn-of -the -Dire o4oi?-r 

(2) Executive , who will issue necessary 

instructions to implement the action of the Director. 

43-) - Chairffiaft-*s-fiiey wi4h-eupper4iftg-pap«i-» . 
fe.- Only- three eepiee wiil-be prepared-y-aRd-ao-reccrds-ethea? than 
those indieated in- 5* above wiil-be-mainiained-r 


6. a. No outside agency will be approached by any individual employed 
by CIA in connection with the development of any contemplated project 
involving the possible transfer of funds from CIA to such outside 
agency until the prior approval for such action has been obtained 
from the Director. 

b. When the necessity for the initiation of a new project becomes 
apparent, the office oJ^ staff head concerned will: 
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Crv-'r.,--- 

'’CUiLi 


(1) Explore the possibility of handling the project througn 
CIA facilities without the assistance of any outside agency. 

(2) If, in his opinion, the assistance of any outside agency 
will be essential, the project will be submitted in writing to 
the S^eutive-fer-AdHiHistratisn-and-Majiagement Executive 

4iinvi n with sufficient detail to enable a recommendation 
tc be made, either for final action or reference to the Projects 
Review Committee for preliminary review. 

c. In those cases where it is determined by tne Director that CIA 
should provide financial support for assistance from an outside agency, 
the head of the CIA activity which initiates the project will be 
informed and authorised to develop the details in coordination with 
such outside agency for resubmission as a regular project under the 
provisions of this directive. 

6.- Ihe Assistant Bi-re cter-fer-Speeial-Oper^tiens-is-atttherized-te- -submit 
pro jecis-wkieh isive Ive-sens itive-operaiiene direetly to- the-Chairmaft ,- pro-j ea ts - 
Review- Cerami ttee ,-with- saeh-medifi cation ef-eueperting details as-roay-be 
•considered es-eentiai.- -She Committee Chairman-will epecify diatribe tien-ot 
reeorde d- action -in- each each- case. 

7« Ihese instructions apply to all activities of CIA, including 
overseas covert pr ojects which involve major deviations from budget 
presentations necessitating possible requirements for additional funds 
in excess of overall budget allocations . 

R.H.H. 


SECRET 
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SECRET 


CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


ADMIN I3TRAT I'VE INST RUCTION 
NUMBER 


23 March 1951 


SUBJECT : Projects 


Please substitute tho following Tor paragraph 7 of Administrative In- 


struction 


Idated 30 December 19l$: 


"7. < These instructions apply to all activities of CIA, 
including overseas covert projects not specifically in- 
cluded and approved in budget presentations.' 1 


WALTER 3. SMITH 

Director of Central Intelligence 


DISTRIBUTIONS No. 2 


SECRET 
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25X1A 


25X1 A 


25X1 A 


■ • ' ” l tJ ■ ■ 
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SECRET 



CENTRAL INTELLIGENCE AGENCY 
Washington, D. C« 


ADMINISTRATIVE I1-IS IT 
NUMBER 


SUBJECT: Projects 


2.9 March 19l|8 


Paragraph 
23 March I 9 I 48 , 


l.b., Administrative Instruction dated 

is changed to read as follows: 


l ’b. The committee will be composed of: 


Executive Director 
Chief or Deputy Chief, Budget 
and Finance Branch, A&H 
Assistant Director or Staff 
Chief sponsoring project 
General Counsel 

Executive for Administration 
.. and Management, or 
Chief, Management Branch, ATK- 


Ch airman 

Member and fiscal adviser 
Member 

Legal adviser and recorder 
without vote 

Adviser without vote 1 ' 



SECRET 
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25X1 A 


25X1A 
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SE CRE T 


CENTRAL INTELLIGENCE AGENCY 
Washii gton, D. C. 


ADMINISTRATIVE INST RUCTION 
NO. 


SUBJECT; Projects 


2 November 1950 


Effective this date, the membership of the Projects Review 
Committee as announced in paragraph l.b. of Administrative 
Instruction dated 30 December 1948, is changed as 

follows : 


Executive or Deputy Executive 
Budget Officer 

Assistant Director or Staff Chief 
Sponsoring Project 
General Counsel 


- Chairman 

- Member 

- Member 

- Legal Advisor and 

Recorder without 
vote . 


Such advisory personnel as required by the Chairman or the sponsoring 
official may attend Committee discussions without vote. 

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 



Executive 


DISTRIBUTION: No. 3 - 




SECRET 
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25X1 A 


25X1A 


SECRET 

/ / 

' M fr AX 

CENTRAL INTELLIGENCE AGENCY 
■'Washington, D. C. 


AD'/JKIS TRA TT. VE I! :S T RUCi'IOU 

NUMBER 29 March l?l.j.8 

SUBJECT: Projects 



25X1 A 


25X1A 


Paragraph l.b., Administrative Instruction 
23 March 19 I 48 , is changed to read as follows: 


Ida ted 


»b. The committee will be composed of: 


Executive Director 
Chief or Deputy Chief, Budget 
and Finance Branch, A&M 
Assistant Director or Staff 
Chief sponsoring project 
General Counsel 

Executive for Administration 
and Management, or 
Chief, Management Branch, AMU- 


Chairman 

Member and fiscal adviser 
Member 

Legal adviser and recorder 
without vote 


Adviser without vote" 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 



DISTRIBUTION: A 

.(571S) 
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SECRET 


CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


25X1 A 


ADMIN I3TRAT I W. IESTffi, 
NUMBER 


SUBJECT: Projects 


23 March 1951 


25X1A 


Please substitute the follovdng for paragraph 7 of Administrative In- 
struction dated 30 December 19U3 : 


”7. Those instructions apply to all activitios of CIA, 
including overseas covert projects not specifically in- 
cluded and approved in budget presentations. » 


25X1 A 



LAXTER D. SMITH 

Director of Central Intelligence 


DISTRIBUTION: No. 2 




j 

! 

i 


SECRET 
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